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Training for Trainers in Social 

Transformation 
 
 

Social Transformation is a big challenge … 
 

 
                

Be brave 

Be Smart 

Be Group 

Be Intelligent 



 

 

2 

 

Training for Trainers in Social Transformation 

 
Introduction 

This workshop is organized by Foundation For Future an Organization based in Jordan and acting in all the MENA 
region promoting democracy and Human Rights in cooperation with the International Institute for Nonviolent 

Action. Its aim is to provide a space to think about our movements, our campaigns, to share with others how we are doing and 
how we can improve and connect our struggles.  

Both sides of the Mediterranean are now involved in struggles for social justice, for real democracies where people can play an 

active role in the decisions affecting their lives. From Spain to Greece, from Tunis to Lebanon there is a wave of emerging 
movements proposing new ways of organizing, and questions like how to improve our movements to make them more effective? 
How can we improve our skills, our competencies as human right defenders to struggle for justice? Are, among others, questions 

present in those movements, and the common answers are, through capacity building, trainings and learning from others. But 
then the question is, How can we design those trainings to be also transformation processes? How can we design them coherent 
with our principles and ideas? What type of methodologies, techniques, and dynamics should we use to learn in the same way as 

we want to be? How can we design communities to exchange knowledge? How can our own organizations can be designed and 
used as learning spaces? This training tries to combine the principles and methods of the pedagogy of liberation (Freire), the 
dialogical learning (Flecha) and the communities of practices (Wenger), to suggest thinking on our concrete learning 

experiences, and how can they be designed and implemented in a transformation way, coherent with our transformation 
processes and as a transformation process them selves. 

The International Institute for Nonviolent Action NOVACT, an organization based in Spain that encourages civilian-based 

nonviolent strategies to defend human rights and social justice worldwide, has developed this training based on its practical 
experience and involvement in different grassroots movements and organizations coming from the Middle East, South America 
and Europe. 

 

Target Group 

Minimum of 12 maximum of 28 participants coming from different realities at both sides of the Mediterranean. The Training for 

Trainers is designed for people active in ongoing campaigns involved in social justice and that have some experience in training 
processes, or that are designing training processes. This training is valuable especially for new to middle experienced activists 
acting as trainers, but it can also be done by experienced trainers willing to rethink about their training processes.  
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Requirements: 

� Each participant has to come with a concrete training he will work on. A training he/she wants to develop in their own 
reality or context, in their own organization or network. 

� Good level of English to follow up the trainings is mandatory. 

 

Duration, dates and place of the training 

The training is divided in two stages 

• 1st stage: Intensive residential training: 40 hours. From 25th to 29th of September 2014 (both included, arrival 
should be the 24th, departure the 30th) 

• 2nd stage: Online training: 48 hours work: 20 hours to be done from the 13th of October until the 9th of November 
and 18 hours work when you implement your training (expected to be done before the end of 2014). 

Residential stage will take place in Madrid (Details will be provided to participants) 

 

Method 

Theory and practice: Theoretical concepts and reflexions will be mixed with its practical use, we won’t talk about tools and 

methods but we will use them. Learning by discussing and doing. 

Significative learning: Everything will be done based on real examples, using the experiences and practices of each participant as 
our reference, to make learning significant for everyone of us. 

Individual and Collective thinking: The exposition of different concepts will be followed by moments of individual thinking and 
collective thinking, giving space to our personal and collective reflexions in order to enrich our thoughts with the groups 
suggestions and the groups knowledge with our knowledge. 

Dialogical learning: Learning is something social, we learn by talking with others, by interacting with others, by others 
experiences. Our method will be based on the seven principles of the Dialogical learning.  
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Sessions’ contents and goals;  

 

Block 1: How learning happens and how can we look for social change? 

 

 

Goals:  

At the end of the session the participants will: 

 

•Appreciate the relevance of principle-based organizing 

working for social change. 

•Appreciate the relevance of principle-based design in 

learning process 

•Be familiar with different theories of change 

•Have reflected about how people learn 

•Establish the connections between our learning 

practices and our social transformation principles 

•Know the key elements of dialogical learning 

•Have key elements to design their own theoretical 

framework 

 

 

Contents:  

Change with 
Change from 

above Learning as a 

social interaction 
Multiples ways of 

learning Nonviolence: Holistic, 

pragmatic, strategic 

Transformation 

Egalitarian 

Dialogue 

Instrumental 

Dimension 

Cultural 

Intelligence 

Meaning creation 
Solidarity 

Change for 

Equality of 

differences 
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Block 2: How can people learn together? 

 

 

 

Goals:  

At the end of the session the participants will: 

•Know the main characteristics of a learning group 

•Identify the different types of interactions, 

motivations, and dynamics inside a group 

•Be able to incorporate the group dimension and the 

group dynamic when designing the course (the balance 

between task and emotions) 

•Identify different forms of leadership within their 

groups 

•Be able to think on strategies to transform their 

groups into intelligent groups (if needed) 

•Connect the perspectives of an intelligent group in a 

learning process with an intelligent group in a social 

transformation process.  

 

Contents:  

Social Significance 
Power 

Multiple 

leadership Task and emotion 

False oposition 

Multiplicative 

interaction 

Systematic 

opposition 

Mutual 

engagement 
Shared repertoire 

Joint enterprise 

Legitimate peripheral participation 

Collective 

intelligence 
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Block 3: What are people going to learn? 

 

 

 

Goals:  

At the end of the session participants will: 

 

•Understand the concept of competencies as a 

complex term, a set that includes subcompetencies. 

•Understand a competence as a behavior with 

different levels of performance. 

•Understand the development and improvement of a 

competence as a result of practice, experience and 

interaction with more capable others. 

•Be able to use the competencies model in order to 

design what are the people going to learn in a training 

session or course. 

•Be able to describe a set of competencies related to 

social transformation. 

 

 

Contents:  

Competence as a 

set of 

subcompetencies 

Competencies 

model as a useful 

tool to the design 

of training 

sessions and 

courses  

Performance 

levels of a 

competence 

Competence as a 

behavior  

Competencies for 

transformation 
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Block 4: Which are the best techniques for people to learn? 

 

 

 

Goals:  

At the end of the session participants will: 

 

•Be able to distinguish between learning technique 

and learning sequence. 

•Be able to use «Zoom Thinking» to analyze learning 

techniques and sequences. 

•Be able to describe the different components of a 

learning technique. 

•Be able to complete the «clean» structure of a 

standard technique in order to carry on a learning 

process adressing different key competencies. 

•Be able to design a learning sequence as a 

combination of different techniques. 

•Be able to analyze the suitability of a technique or 

sequence for specific contexts using different criteria. 

Contents:  

Learning 

techniques and 

sequences 

Designing 

learning 

sequences 

Analyzing the 

suitability of a 

learning 

technique 

Using standard 

techniques 

The components 

of a technique 
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Block 5: Which is the best way to act as a teacher? 

 

 

 

Goals:  

At the end of the session participants will have 

reflected upon, will be sensitized and motivated 

towards and will have tested tools in order to: 

 

•Incorporate the emotional intelligence factor into 

their practice. 

•Design learning actions that incorporate strategies in 

order to achieve attitudinal objectives. 

•Incorporate incidents’ management strategies serving 

the accomplishment of the proposed attitudinal 

objectives. 

•Facilitate a high quality dialogue between the 

members of a learning group. 

•Scaffold the learning process of individuals and work 

teams. 

•Design high quality speeches highlighting the key 

issues and incorporating examples that links theory 

with practice. 

Contents:  

 Emotional 

Intelligence 

Scaffolding a 

learning process 

Incidents’ 

management 

 Learning Action 

Design 

Dialogue for 

learning 

Designing high 

quality speeches 

for learning 
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Block 6: How can we foster communities of practice? 

 

Goals:  

At the end of the session participants will: 

 

•Understand the concept of community of practice. 

•Distinguish between the different components of a 

community of practice. 

•Explain the benefits and opportunities for learning of 

the communities of practice. 

•Be able to take the first steps to promote a 

community of practice in their organizations. 

•Be able to design training courses including the key 

elements of a community of practice. 

 

Contents:  

Communities of 

practice 

Steps and actions 

to promote 

communities of 

practice 

Benefits and 

opportunities of a 

community of 

practice 

The components 

of a community of 

practice 

Learning courses 

that foster the 

foundation of 

communities of 

practice 
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Course structure 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     

 

 

 

 

 

 

 

 

 

 

Daily Report Daily Report Daily Report Daily Report Presentation 

Evaluation Networking Space Networking Space Networking Space Networking Space 

How learning 

happens and how 

we look for social 

change together? 

How can we learn 

together and what 

are we going to 

learn? 

Which are the best 

techniques for 

people to learn? 

Which is the best 

way to act as a 

facilitator? 

How can we foster 

communities of 

practice? 

Class Class Class Class Class 

From 9:00  
until 14:00 

Lunch 14:00 

until 15:30 

From 15:30 

until 18:00 
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Theoretical-practical sessions 
 

 
 

     

 

 

Groups 

 

 

Learning  

Theories 

 

 

Transformation  

Theories 

 

 

Objectives &  

Competencies 

 

 

Learning  

Sequences 

 

 

Learning  

Techniques 

 

 

Facilitator 

Attitudes 

 

 

Facilitator 

Competencies 

 

 

Communities  

Of Practice 

 

Your 

community  

of practice 

How can people 

learn together? 

Why people have 

to learn what they 

are supposed to 

learn? 

Which are the 

best techniques 

for people to 

learn? 

Which is the best 

way to act as a 

facilitator? 

How can people 

learn together? 

2.0 
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To think before coming to the training:  

 

 

Why do you want to take part on this Training? 

 

 

 

Why is this learning important for you? 

 

 

 

What are your expectations regarding this training? 

 

 

 

What do you think you can offer to this training? 

 

 

 

What is the training you want to work on? (During the ToT you will have to work on a concrete training you will carry on when you are 

back in your own reality. Please describe the topic, and the audience) 

 

 

 

 

 


